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SUBJECT: Approve a Resolution adopting the East 6ch Street Public Improvement District Service Plan
and Budget for 2006-2007.

AMOUNT & SOURCE OF FUNDING: The Pecan Street Owners Association (PSOA) submitted a
2006-2007 budget for the East Sixth Street Public Improvement District (PTD) in the amount of $125,304.
This budget will be funded from a total of $129,304. This amount includes $36,304 in 2006 assessments
(at a 90% collection rate); $775 in interest accrued in the P1D Account and late payments; 550,239 in
donations to be raised by the PSOA; a $43,500 annual contribution from the City of Austin (Electric
Utility Fund), reduced by a $1,514 shortfall in 2005 collections. Appropriation of the $129,304 in the
Economic Growth and Redevelopment Services Department Special Revenue Fund will require City
Council authorization, and possible adjustment, after the assessment roll hearing on December I, 2005.
$4,000 of the total amount will be retained as a reserve fund to cover revenue adjustments to the
assessment roll.

FISCAL NOTE: There is no unanticipated fiscal impact. A fiscal note is not required.

REQUESTING Economic Growth and DIRECTOR'S
DEPARTMENT:Redevelopment Services AUTHORIZATION: Sue Edwards

FOR MORE INFORMATION CONTACT: Michael Knox, Downtown Officer/ 974-6415; David
Lloyd. Attorney / 974-2918

PRIOR COUNCIL ACTION: Authorized the East Sixth Street P1D on 8/26/04; Awarded the
management contract to the Pecan Street Owners Association on 12/02/04.

BOARD AND COMMISSION ACTION: N/A

PURCHASING: N/A

MBE/WBE:N/A

This action will approve the proposed East Sixth Street Public Improvement District Service Plan and
Budget for 2006-2007, as provided to the City by the Pecan Street Owners Association (PSOA). The
proposed 2006 Assessment roll is based on the proposed Service Plan. State law requires Council
approval of the Service Plan and Budget.

Total projected revenue is $129,304 and total PSOA proposed budget is $125,304. The balance of $4,000
is a reserve for revenue adjustments to the assessment roll. These estimates are based on the appraisal roll
from TCAD as of October 15, 2005. Adjustments to the roll may be required based on new information
from TCAD and Council action as a result of the December 1, 2005 public hearing. Approval of the
proposed P1D budget and the ordinance adopting an assessment rate and proposed assessment roll are the
first steps in the annual process of approving PTD assessments.
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RESOLUTION NO.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

AUSTIN:

The East 6th Street Public Improvement District Service Plan and Budget

for 2006-2007, attached as Exhibit "A" are hereby approved.

ADOPTED: , 2005
ATTEST:

Shirley A. Brown
City Clerk
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P E C A N S T R E E T
O W N E R S A S S O C I A T I O N

MEMORANDUM
TO:

FROM:

DATE:

Michael Kno

Kevin Walker

26 October 20

ive Director Pecan Street Owners Association

SUBJECT: FY 2006 Draft Service Plan and Budget

Attached is the draft FY 2006 Service Plan and Budget for th.e Pecan Street Owners ;
Association's second fiscal year. I

The budget was developed using the projection of the PID revenue for FY 2006 :
provided by the City of Austin. ;

PID Assessments 90% Collection $36,304 \
City of Austin Contribution $43,500 :
Collected Assessment for 2005 less appropriated amount $ -1,514 :
Earned Interest and Late Payments $ 775 ;
Funds Raised by PSOA (memberships, donations, events) $50,239 \
Reserved for Possible Adjustments to Proposed 2005 Roll ($4.000) I
Total Available $125,304 :

Boanl of Directors

John Ktii.it;i. Cli.iiriiuii

Gary Mmiley, I Vrc Ctiuiniitin

DON Garner, 7rm.iiin7

Sliinsioii Scdvick, Serifiary

Terry Boothe

Kon Florrs

[C'llll iwoJil..:

The Pecan Street Owners Association Board of Directors will consider the preliminary; Roii>K;ih:i

budget proposal at their next meeting on 7 November 2005. : Bob i™,̂

The Draft Service Plan and Budget is presented as broad categories rather than :
specific individual programs. The program budget will be developed December 2005. j

If you have any questions please contact me at 203.7280. •

AnJv Slater

211 E.i« Seventh Srn.-t't

Suite 100-L

Aiistin,Texw 78701

T 512.477.7456

C 512.203.7280

kevin®(iihstrceuiii[iii.coni



P E C A N S T R E E T
O"W N li IX S ASS O C I ATI O N

Pecan Street Owners Association
2006

Service Plan

Service Plan Outline

INTRODUCTION
The Pecan Street Owners Association (PSOA), a 501(c)(6) organization, was
officially formed in 2004. The owners association created a vision & mission and
action plan. They successfully received petitions calling for a Public Improvement
District (PID) from 59% of parcel owners representing 89% of valuation. Realizing
the PID will only raise approximately $36,000 annually, the PSOA secured an
additional $94,500 for a 2005 total of $130,500 to operate the PID.

During the 2006 fiscal year, the Pecan Street Owners Association will continue with
its mission to make the National Register District source of pride to the Austin
community by creating a vibrant mixed-use where diverse offerings are a strong
asset appreciated by both locals and visitors alike; making Sixth Street an important
economic and cultural asset to the community for present and future generations;
and advocating for the preservation and enhancement of the district's unique
historic character

The newly elected 2006 PSOA board of directors held its first meeting in October,
elected officers and specifically identified nine (9) issues for the 2006 program of
work Business Recruitment; Gateway Enhancement; Parking Meters Sidewalk
Replacement; Taste of Sixth; Sounds of Sixth; April Fools Day; Sixth Street Open;
Historic Sixth Street Walking Tour.

SERVICE PLAN
In this document, the Pecan Street Owners Association's draft FY 2006 Service
Plan and Budget is outlined. The FY 2006 PID fund budget will total $125,304
based on estimates of PID monies by the City of Austin. Of the $125,304, $79,804
is based on the projected assessment revenues as well as a City of Austin
contribution.

FY 2006 Preliminary Budget

City of Austin/Public Order/Safety
Communications/Membership
Physical Improvements
Marketing/Public Relations/Strategic Partnerships
Historic Preservation/Accentuation
Administration

$18,796
$12,530
$18,796
$31,326
$18,796
$25,060

15%
10%
15%
25%
15%
20%

Board of Directors

John ROM to. Chain 11,111

CJ»YV Mauley. Vi<v Qiiriimair

Don Garner. Titassaet

Shannon Sedwick, Seireiary
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Jerry Cre.ifcli

Carl Daywood

Ron Morei

Join] Ippoliiu

Rony K.ihan

Boh l,.mder

Andy Shier

211 E.i;t Seventh Street

Suite 1IXM.
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C 512.203.7280
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PROGRAM DESCRIPTIONS

City of Austin/Public Order/Safety - $18,796 or 15%
The E. Sixth Street PID will continue to work directly with the City to identify and
express the issues and barriers facing E. Sixth Street. A working plan will be created
with ways to solve/mitigate issues. The E. Sixth Street PID will also work directly with
the DAA, the APD and others to address the issues of public safety, order and evening
management of the street

Communications/Membership - $12,530 or 10%
Maintain and enhance database and management system of property information.
Promote and implement public membership opportunities. Execute effective
communications to members, stakeholders and others through email, phone, fax and
mail.

Physical Improvements - $18,796 or 15%
Create a strategy and a plan for physical improvements in the district such as signage,
sidewalks, gateways, etc.

Marketing/Public Relations/Strategic Partnerships - $31,326 or 25%
Develop relationship with real estate broker and developer community. Provide
educational opportunities and expansion options for existing tenants. Continue to
implement the strategies of the Self-Sufficiency Plan. Keep on strategic partnerships
with private sector for promotional and funding opportunities.

Historic Preservation/Accentuation - $18,796 or 15%
Create a strong working group to develop this area from the historic preservation
community, tourism, the museum, art groups, etc. Develop and distribute a Historic E
Sixth Street Walking Tour brochure by partnering with the Old Pecan Street Association.

Administration: - $25,060 or 20%
Program expenses include overhead charges allocated in proportion to staff time.

SUMMARY
The PSOA E. Sixth Street Public Improvement District is a professionally managed area
of downtown Austin that continues to face an myriad of problems for in many similar
entertainment districts. The area is well branded and with the focused effort proposed
in this service plan, E. Sixth Street will become a vibrant mixed-use district that is a
source of pride for the community.


